District 36 Business Meeting Minutes – April 2025
Notes taken by Mike L, DCM

Call to Order
Welcome and introductions – present Paul C (past DCM), Natalie C (Corrections Chair and GSR), Tommy (GSR), Lisa (GSR), Tami B (Registrar, Web Servant, GSR), Allison S (Archives Chair and GSR), Patrick S (ESIG Rep and Alt GSR), Steve W (Alt GSR), Dwayne (Treasurer), Jerry G (Events Chair and GSR), Chuck (GSR), Eric (GSR), Sam (YP Chair and GSR), Sara (GSR), Linda (Alt GSR), Derek N (Area 72 Alt Treasurer), Mike L (DCM)
(Did not read) Twelve Traditions
Area 72 Alt Treasurer presentation with Q&A. Derek N reported on the 7th Tradition and how our contributions are handled at the Area and his role in area service. Presented two pamphlets from GSO (https://www.aa.org/self-support-where-money-and-spirituality-mix and https://www.aa.org/seventh-tradition-fact-sheet-your-seventh-tradition-contributions ). Answered questions.
Our Area trusted servants love to hear from us - Derek can be reached at alttreasurer@area72aa.org if you have any questions about 7th tradition, your group finance or area treasurer info.
GSR Sharing – one new Alt GSR for Snoqualmie Friday Night Steve W
District Chair Reports
1. Archives – Allison – attended Archives Quarterly, bought some storage items, sync with Women’s HOW meeting to review items they may have
1. Corrections – Natalie – lots of good news about Echo Glen. Dedicated recovery coordinator (Amanda) at Echo Glen. Working to get meetings started soon. Planning Workshop at Hope Hall to present on AA in correctional facilities.
1. ESIG Rep – Patrick – feedback on forwarding e-mail from ESIG through Patrick was positive, we appreciate the info. Noted that ESIG does accept contributions from employers via matching gift program. Lisa also noted that GSO also accepts matching gift via employer programs.
1. Events – Jerry – new speaker meeting at Hope Hall, first Saturday of each month starting in May.
1. Gratitude Dinner – Natalie – looking at some new venues for information only at this point. Mike noted that DCM from neighboring districts are already picking dates to deconflict with Eastside Districts (so members could attend all district gratitude dinners). Mike will check with eastside DCM this weekend.
1. Web and Digital – Tami – keeping website up to date posting flyers and updating events.
1. Young People – Sam – attended Area Quarterly in January and plan to attend in April.
District Officer Reports
1. Secretary – Heather – no report, will need to accept March minutes when present.
1. Registrar – Tami - No change for registrar info – one new alt GSR noted at tonight’s meeting which will be updated as soon as info is e-mailed.
1. Treasurer – Dwayne – accepted treasurer report (I think), reported on storage at Hope Hall. Can we reduce the amount stored? Lisa recommended we get rid of linens for gratitude dinner (too much work for too little return – once a year use, storage, and cleaning are a lot – disposable might be better investment). Mike would like to get rid of stage since we have not used it in two years.
1. DCM – Mike – lots of stuff see my e-mailed report. Will attend Area Business Quarterly this weekend in Vancouver.
3. Mike asked that we vote for new budget item to reimburse Area trusted servants for travel to District Business meeting when we have speakers. Motion made by Patrick and seconded. Motion passed with no nays. Dwayne will add new line to track (Miscellaneous Travel).
3. Mike mentioned that we should talk about a continuity plan if something happens to the DCM and no Alt DCM is in position. No action tight now; district needs to be thinking about this.
Old Business
1. Open positions: Alternate DCM, Accessibility, Bridge the Gap/Treatment, Cooperation with Professional Community/Public Information, Grapevine and Literature, Third Legacy
New Business 
Had a lively discussion about attracting people to service with a bunch of ideas presented. 
1. Paul C is writing articles for the website
1. Steve suggested presentations at Gratitude dinner that are fun and informative
1. Linda suggested we have a traveling show to present 3rd legacy at meetings
1. Sara pointed out that people are intimidated by service work because they don’t know the jargon and what we actually do.
1. Service work needs to be presented as an opportunity to enhance our sobriety and help others and not as business that needs to be done (Mike’s input)
Close the meeting

