Call to Order and Serenity Prayer
Twelve Traditions read by Dwayne B.
Motion made and approved to record via Zoom and delete after minutes are complete. 
Introductions and AA birthdays present online and in room
Natalie C. – Corrections and Event Chair, GSR HOW Women’s Saturday Night
John B. – GSR Duvall Candlelight Friday Night
Paul C. – Sponsorship Coordinator for Snoqualmie Stag on Monday
Tami B – Registrar and Web Tech Chair plus GSR for Came To Believe
JP – GSR Thursday Night Candlelight
Jerry – Events Chair and Snoqualmie Stag GSR
Patrick – ESIG Board Member and Representative
Dwayne - Treasurer
Chuck – Wednesday Night 12 and 12 gSR
Sara – Stillwater Serenity GSR
Eric – Snoqualmie Friday Night GSR
Gretta – Member
Kent – Member
Mike - DCM
 Area Discussion topics - Mike 
What are area discussion topics? The Area presents discussion topics at all business meetings to present subjects that are of interest to the Area Committee and Assembly. Discussion topics are important as they drive almost all motions that become Area business for groups to decide. 
1. King County Metro Bus Sign Project [From topic one pager]
The Area PI Committee is asking for an AA Public Information piece to appear on Metro buses over the holiday season. The goal is to run a bus sign project during the 2025 holiday season, when people tend to struggle more (November 1, 2025 - March 7, 2026): • 11” x 17” signs would be posted inside KC Metro buses. • Number of buses with signage: 200 • Duration signs would be up: 18 weeks, but probably longer • Number of times those signs would be viewed: 3,942,900 • CPM (Cost per 1,000 views): $2.62. According to the numbers presented, a sign on the King County buses is a cost-effective way to reach many people. 
Would your group support a spend of 11,145 dollars to fund this project for a year?
Patrick – previous service work outside Area 72 used bus signs and Patrick personally saw increase in call volume to help line. Both bus sign and help line (phone number) are PI which is not promotion.
Natalie – used bus for years and paid attention to ads. When will GSR get to vote on this topic? This is not a motion right now, so it has to make it to motion at assembly via current process (Area Committee at Quarterly could make a motion or Assembly member at Assembly). Once its a motion all Assembly would vote with simple majority approval. 
Chuck – question about promotion versus attraction. PSA and PI ads are written to adhere to traditions where we offer information and contact for AA but do not promote AA per se.
Tami – has personal experience with people getting sober via a bus sign.
Mike – though limited to King County buses, this project would reach a lot of people (due to ridership and size), plus this could be a project for Area that could inform or be used in any district outside KC.
Dwayne – KC Metro has numerous bus areas and wants to understand what the sign looks like in different buses. The doc presented by PI mentions QR codes on the sign and that each bus zone (there are 4) would have a unique code so we could tell which zone produced the contact.
JP  - what about the person without a phone? If we only provide QR code this may leave some out. 
Jerry – question about the information provided and comment that website like ESIG would have more info for people versus a twelve-step number
Mike – the only details provided are listed and we don’t know the full implementation or info about the QR code. We need to get this feedback to the area so these questions can be considered.
Tami – DCM wants feedback from groups. The easiest is via e-mail, but any method is good. Dcm36@area72aa.org

2. Newsletter Ad hoc and Digital Area Newsletter
The Newsletter Ad Hoc committee formed at the January Quarterly concluded its work and presented it to the body. The full report and presentation are available on the Area 72 website under the April Quarterly (https://area72aa.org/apr25quarterly/documents/ ). The report covered three areas:
· Overall Newsletter Content, Purpose, and Motions. Does the current newsletter meet its intended purpose and reach the audience in its current form? Is there content, layout, or other changes to format that would improve the reach and readability of the newsletter? Do the motions define or restrict changes to the Newsletter?
· Newsletter Financial impact. Is the current publishing schedule sustainable within the Area budget? Could changes to publishing, restricting page count or size of the Newsletter address cost increases? Could transitioning to a completely digital format provide cost saving?
· Digital transformation investigated multiple possibilities in form and function via an app and an Internet site but landed on a website with monthly content updates to mimic the current newsletter schedule. This would be a modern, searchable desktop and mobile site that provided easy to maintain and publish via a single editor but recommended a steering committee.
Financial impact of the newsletter, researched cost and presented history (added by request at District meeting). This is my summary of the full info in the report (content is the same but edited text to fit).
We print the newsletter 12 times a year with no limitations on page count, and it is mailed to over 1,400 recipients. Over the past four years, the costs for printing and mailing have steadily increased due to factors like COVID-19, economic pressures, and other influences. 
Although we were notified of an expected 35% cost increase from tariffs (See Appendix for email), the full tariff has not yet taken effect. Therefore, we used a 20% increase in our cost projections for this year. This 20% is our best estimate based on the information currently available. 
Newsletter Printing & Mailing Expenses Projection   
	
	2021
	2022
	2023
	2024
	2025 (est)

	Total
	$13,053.70
	$14,514.52
	$22,946.87
	$29,709.22
	$35,644.06

	% of Area Budget
	9%
	10%
	12%
	17%
	20%



Reduce who we mail the newsletter. Remove duplicates from mailing list, restrict mailing to 1000 individuals. Include the current 683 GSRs, 218 Alt GSRs, 88 DCMs/Alt DCMs, 31 Group Contacts, 16 Past Delegates, 7 paid Subscriptions, 6 Elected Officers, and 16 Appointed Officers. 
Restrict the number of pages printed per printing. If four times a year, restrict page count to 68 pages. If we want 12 printed editions, restrict page count to 40 pages per issue.
[image: A close-up of a cost sheet

AI-generated content may be incorrect.]
· It is virtually impossible to print everything that goes into the newsletter in 40 pages.  And 68 pages will restrict the minutes from the quarterlies and assemblies. 
· This puts extreme pressure on editorial decisions and what can and cannot be put into the newsletter.
A follow up meeting of the ad hoc (post quarterly) realized that a light/html only version of the articles could be produced from the existing web site. This light edition printed in limited numbers could address many issues raised at the quarterly including archives, remote communities, and members without Internet access.
Presented https://news.johnbarry.com as the sample/test site that is live right now. Beta site that is not final (that’s not the name of the official site). The content is live right now and the site has the complete May newsletter and all articles for members to see. 
If a motion is made to move the Area Newsletter to digital with online only content updated monthly, would your group support this? 
Question about HTML version, what is it? Sample can be seen at https://news.johnbarry.com/light/2025/may/ It is a text only/simple html page (without formatting or columns) that can be transmitted quickly over low bandwidth Internet and makes for an easily printable version of the newsletter.
Mike’s take on what was brought to the mic (discussed) during the Newsletter presentation: overwhelming support and positive take on the website. It looks good, it’s a great idea, the presentation is well done. Quite a few (8 or 10) speakers mentioned the need for a printed version for various members who can’t/won’t use a website. Most of these still liked the website but they want a printable version. We don’t want to isolate these people so printing is important. A much smaller minority that want a printed newsletter despite the cost. 
John wants you to share the site and socialize it to as many people as possible to get our group conscience on the web site from as many members as possible.
Clarification that neither topics (Bus Sign nor Newsletter) has a motion right now. Both need a motion to make it to the Assembly. Any voting member can make a motion (Area elected/appointed, DCM, or GSR).
GSR sharing
Tami Came to Believe Thursday 7:30pm Carnation – Read the steps out of the Twelve Steps and Twelve Traditions book followed by discussion.
JP Thursday Night Candlelight 7pm North Bend – just returning after a few months away. Kid friendly meeting with Chairs from the valley and outside the valley. Suggestions for chairs welcome.
Jerry Snoqualmie Stag 7pm Hope Hall – large meeting, read from Big Book, go to page 164 then back to preface.
Chuck That 12 and 12 Meeting Wednesday 7:30pm – small meeting, solution based, Twelve Steps and Twelve Traditions book
Sara Stillwater Serenity Monday 7:30pm Duvall – moving on June 2 to the Hall on River Ranch Road from Foursquare Church. 
Eric Snoqualmie Friday Night 7pm United Methodist Church – last Friday celebrate birthdays with guest speaker, cake, and coins.
Natalie HOW Women Meeting Tuesday 7pm North Bend Community Church – meeting before the meeting read a book or go to dinner. Then regular meeting. Also child friendly with daycare area.
John Duvall Candlelight Friday 8pm – Hybrid meeting at Holy Innocents
District Chair reports
[bookmark: _Hlk198545626]·         Archives – Allison – no report/not present
·         Corrections – Natalie – 2nd Women’s meeting at Echo Glen. Corrections Workshop at Hope Hall was cancelled due to a scheduling issue. Men at Echo Glen have different program scheduling so meeting is not set up yet. Amanda wants to explore sponsorship opportunities for men until meeting can be sorted.  
·         ESIG Rep – Patrick – picnic July 20 at Marymoor Park, ESIG office hours 9:30 to 5pm, Founders Day hosted by District 35 Saturday June 7 5 – 9:30pm. July meeting moved one week out to avoid conflict with International. Finances are good, Patrick has lots of notes for anyone interested.
·         Events – Jerry – No events planned. Possible painting party and summer picnic. Some ideas for location are public parks and doggy daycare loc in Duvall. The Hall at River Road is also possible. John B sent King County reservation site for some parks in the Valley (Tolt McDonald is one). The price seems reasonable.
·         Gratitude Dinner – Natalie – looking at possible new venue in Snoqualmie. Seems promising.
·         Web and Digital – Tami – Posting flyers and some website updates.
·         Young People – Sam – no report/not present

District Officer reports
·         Secretary – Heather – no report/not present. Approval of minutes for the last two months to make them official. 
·         Registrar – Tami – one new meeting –Saturday Night Live Hope Hall 7pm (speaker meeting first Saturday of each month)
·         Treasurer – Dwayne – 7th tradition honored for District Meeting. See full separate report will be posted on website (https://snovalleyaa.org/business-meetings/ ). 
·         DCM – Mike - 
Area work
· Attended the Area Business Quarterly in Vancouver, WA. Two day business meeting with discussion topics, committee reports, and DCM sharing. 
· I attended both the GSR, and the DCM workshop presented by the Area Alternate Delegate, Lupita. Both were full of AA general service info, informative, and fun. If you have a chance to attend either of these workshops in the future, I highly recommend. DCM workshop is also open to anyone interested in service.
· Finalized report for Area Newsletter Ad hoc Committee. Presented our conclusions to the Area Committee at the April Business Quarterly. One follow up meeting decided to add a light/HTML only version as a separate page to the NL web site. This will allow people to easily download via low bandwidth connection and to print out the whole newsletter from the website.
· The Area Finance Committee met to discuss asks from Area trusted servants for spending against the Area variable budget. 
· The Area Language Steering Committee did not meet in April, no new requests for language work.
Newsletter discussion 
We will talk about this as a district discussion topic this month. The ad hoc committee surfaced the idea of an online website to replace the printed edition. You can view an example here: https://news.johnbarry.com This will take a motion from a voting member presented to the assembly. The feedback I heard at the quarterly was positive for the site but mixed on stopping the printed version. 
Speaker Request District 35
District 36 will support AA speakers at Issaquah Middle School on May 23. I have signed up to be the on-site rep for our two districts while the speakers present. The speakers are being coordinated through the District 35 Young People’s chair. 
GSIG H&T
There is an ongoing request from the Greater Seattle Intergroup Hospital and Treatment committee for AA members to support a Friday night meeting at Seattle Medical Post Acute Care. This a panel discussion with 2 - 4 members and Q&A. Contact the H &T Chair for GSIG, Mikey C at hospitalandtreatment@seattleaa.org
Area Event Calendar
May 10, 10am, PI Quarterly, Tacoma and Hybrid: https://area72aa.org/event/2025-05-public-information-quarterly/ 
May 18, time is TBD, GSR School, Burlington: https://area72aa.org/event/gsr-school-10/ 
May 24, 10am, Monthly Corrections Meeting, Virtual: https://area72aa.org/event/monthly-corrections-meeting-2/ 
Delegate report backs in June. This is where Courtney, the Area Delegate, will give us the information from the General Service Conference in April. Check the area calendar for the ones that are coming up and plan to attend in person or online at one of the hybrid events.
GSO news
Box 459 is the GSO newsletter. This month has articles about the Plain Language Big Book, AA Contributions, and the International Convention: http://aa.org/box-459 
Old business
·         Open positions, volunteers for service
Alternate DCM
Accessibility
Bridge the Gap/Treatment
Cooperation with Professional Community/Public Information
Grapevine and Literature
Third Legacy
New business 
· Question from Sara about ask for Seattle Speakers from GSIG in DCM report. Are there other locations that need speaker? Answer (Mike): this is a specific request from a district member (Kewn) who is involved in Treatment service with GSIG. She sends the updates to me so I include in our report. There are most likely other asks and speaker requests. We would be involved if we had a treatment chair or members to go to Area Treatment Quarterly. We would also still get Bridge the Gap requests from Area if someone in treatment filled out a request. Area would match the home address with our district and I would be notified.
· International Convention is July 3 thru 6. The first Tuesday is July 1 for District Meeting. No action, not a lot of people need to miss to attend the District meeting. 
· Patrick brought up that member from District 34 who does service with ESIG does bring pamphlets to locations in North Bend. Discussion on locations where we could do PI work with pamphlets and info in primary care physician location.
· Five takeaways for this month’s business meeting – what are the top things we discussed that you group needs to know about – 
1. Service positions at district – share what is available with your group.
2. The bus sign project – what does your group think?
3. Prototype for Area Newsletter (one possible solution, nothing final yet). Share with group and get feedback: https://news.johnbarry.com
4. Interest in district picnic – what does your group think?
5. Women’s meeting at Echo Glen
Bonus item – share costs estimate for printed newsletter (updated meeting minutes to include this info in the Newsletter Discussion topic section)	
Close the meeting
image1.png
Total printer
Frequency | Page | cost-print, | Total Yeary | Postage permonth Jz‘:y pravnsied
()" | oo | pacage e | PrningCot | stinaed nd, || S,
Frequency of Print-12 times a year but Limit all issues o no more than 40 pages and only 1000 prints
B S $800 per S
12 40 1,460.50 17,520.00 month(estimated) $9,600 | 27,120.00
Frequency of Print - Limit Prining to 4 times a year no more than more than 68 pages and only 1000 prints
B S 1200 per month S
4 68 598517 23,940.70 (estimate) $4,800 | 28,740.70





