August 2025 District 36 Business Meeting

Moment of silence and Serenity Prayer
12 Traditions
Introductions
AA Birthdays
Guest Speaker-Ray H Chair of ESIG Board
e 2Board positions at ESIG (board members make sure operations are running and that
ESIG are good stewards of 7™ tradition money) 3yr commitment 2yrs of sobriety

needs: communications, young person, bridge the gap
e Each group encouraged to have an ESIG rep

GSR Sharing

e Natalie HOW Women’s- Starting The Ripple Effect @6pm before the meeting
e Tommy Serinity on Sunday- Hoping for more people to join

District Chari Reports

Corrections-Natalie writing an open letter to put on district website with information about
district correction opportunities.

ESIG Rep-Patrick $5200 sales contributions $6700. Need phone volunteers at office for the
day and night time from home. Alano Club Picnic Aug 16™

Events-Jerry District 36 picnic Sept 6" 1-6pm @ Gail and Eddies House

Gratitude Dinner- Natalie having regular planning meetings every other Sunday. Putting sign-
up sheet on website.

Web/Digital/Registrar- Tami Patio meeting is being held at a house in summer and notified
by email, meets @ St. Claires during the winter trying to work out how to make that info
available on the schedule.



District Officer Reports
Secretary- Greta asks for minutes to be approved.
Treasurer- Dwayne 7" Tradition

Income $276.26 Expenses $399.31 Checking Total $1944.45 Savings Total $506.94

Total Balance $2451.39 July Contributions $274.30

Alternate DCM- Jeff adjusting to new roll well.
DCM-Mike Attended the AA International Convention, attended Area 72 July Business

Quarterly, attended the Web and Tech standing committee, attended the 1% Pre-assembly,
attended the Language Steering Committee. Please see DCM Report Email.

Old Business
Open Positions

e Accessibility

e Bridge the Gap/Treatment

e Cooperation with the Professional Community/Public Information
e Grapevine and Literature

e Third Legacy

Fidelity check after much discussion District 36 decided to accept the anonymous donation
of $500

New Business

Gratitude Dinner

Does the babysitter need a coordinator? How much do we pay for them? Spread the word
for committee chairs for service positions by GSR to groups.

Change the name of web and Digital to Web and Tech

Email from ESIG check-in does it work or is it too much?



5 Takeaways

e GSRgo to preassembly

e District 36 Picnic

e Go to ESIG meeting relapse prevention

e Gratitude Dinner

e Talkto group about assembly registration and cost

Close the Meeting



